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Overview 
 
As in any organization, there is a hierarchy of roles that span worker through manager.  
In the Flagging & Communication world, the station captain represents the management 
role for the assigned station.  To be asked to function as the station captain means an 
individual has demonstrated the skills and knowledge needed to effectively lead other 
workers, both new and experienced in the safe operation of a flagging station during 
competitive events. 
 
As captain, an individual is responsible for the decisions and actions of all the assigned 
workers on the station. 
 
The primary duties include: 

• Managing the team of workers assigned to the station 

• Making decisions regarding the placement of station personnel to ensure effective 
communication with the drivers and for the most effective and safe response 
during an incident. 

• Teaching, providing support and being receptive to new ideas with both new 
workers as well as those with more experience 

• Ensuring all paperwork and reports are properly completed 

• Developing a plan to deal with expected and unexpected racing incidents on the 
station throughout the day 

 
 
Station captains are selected based on demonstrated character traits in addition to their 
flagging skills.  
 
What character traits make a good station captain? 
 

• Good interpersonal and people management skills 

• A positive attitude that is shared with fellow workers 

• Decision making skills based on good judgment and maturity 

• Patience and an ability to teach both new and experienced workers 

• Calm and deliberate under pressure 

• Sense of humor 

• Flexibility 
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Being an Effective Captain 
 

An effective captain assesses and prepares his or her assigned crew and station 
environment in order to create a safe and effective operating station. 
 
This involves: 
 

• Knowing the station environs 

• Knowing the experience level of each worker on your crew and assigning 
their positions within the rotation accordingly. 

• Knowing of any physical limitations that may prevent a specific worker 
from doing any position safely 

• Ensuring that assigned flags, signage, and any safety equipment are 
inspected for completeness and usability 

• Being able to roll all of the above together to create a safe and effective 
operating plan for the station 

 

Knowing Your Station 
 

A captain must take into account the physical and operating characteristics of his 
or her assigned station along with the condition of the racing environment. 
 

• Ensure that your track is safe for racing.  Have your crew inspect the 
racing surface for debris, oil, and any other forms of liquid which could 
present a hazard.  Look for cracked or misaligned walls, loose or broken 
Armco and its supporting structure, and any tire wall damage. 

• Abnormal observations should be reported to Race Control and if the 
hazards are deemed significant enough, request an inspection by the 
Safety Steward. 

• Be aware of potential spectator infringement areas and police as necessary 
(e.g., at Summit Point – at the two access roads connecting the main 
straight with the short straight between Turns 2 & 3) 

 
Your Station Team 
 
After inspecting the track, the general environs and equipment, the captain should 
do the following before the first session of the day begins:  
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• Assess each team member as you greet them. Do an initial evaluation for 
obvious or outward signs of illness, physical restrictions, or other 
impairments which might impact their ability to perform specific tasks.  

• Ensure team members are appropriately dressed for the weather. 

• Make sure proper clothing will be worn while the team member is active 
(on session) Light color clothing (no reds or yellows), no shorts, open toe 
shoes, etc.  

• Identify and review with the station crew any special procedures which 
might be applicable to the station (e.g., at Summit Point, Stations 1, 2 & 3 
will call car location for Black Flag Station 4 or Stations 8, 9 and 10 will 
call the condition of the pack during the pace lap for Start) 

• Review any unique flagging requirements for the specific event, day, 
weather conditions, or special instructions from the flag meeting.  

o As an example, blue flagging for practice vs. blue flagging for a 
race 

• Establish position locations and rotation 

• Assess the capabilities of new flaggers to determine their level of 
experience and whether they need the assistance of a trainer. 

• Review hand signals, (especially important at those stations with remote 
points, or Station 1 at Summit Point where the captain and flag station are 
separated by a significant distance) 

• Review what to do in the event of an emergency and the communication 
protocols to be followed 

• Review communication protocols in general (see Communications section 
below) 

• Review applicable disaster responsibilities. (Disaster plans for each station 
are located in each pack in a red folder) 

• Reinforce observation skills to ensure everyone is watching for potential 
mechanical failures, failures in progress, unsafe vehicle conditions and 
operation, and the leakage of fluid(s) onto the racing surface 

 
In addition, this is the time to solicit questions from the crew and become aware 
of any special needs related to individuals on the crew, (e.g., allergies, 
medications or other conditions which might impact their assignments and ability 
to perform).   
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Lastly, ensure that everyone has signed the station log appropriately, and has the 
required credentials.  Also, everyone should have the required medical 
information packet attached to their licenses. 
 
 

Specific Responsibilities 
 

Station Setup / Event Operations / End of Day Close Down 
 
• Setup 

 
Setup begins when station assignments are announced by the Flag Chief 
during the Flag Meeting.  Listen for the other individuals assigned to your 
station to ensure any new flaggers are welcomed and know how to get to the 
station. 
 

• Radios  -  The captain is responsible for obtaining the radio(s), 
headsets and packets following the morning flag meeting.  The radio 
should be tested to ensure the battery is fresh before leaving for the 
station, resolving any issues immediately. 

• Flags – Flags will normally be delivered to the station with the 
remainder of the station equipment including fire bottles, oil dry and 
brooms.  They should be checked for condition and to ensure all the 
necessary flags are present. 

• Fire Bottles - The captain directs the placement of the bottles and 
ensures they have a full charge and safety pins are in place with safety 
ties attached.  Each station packet has a map showing where fire 
bottles are typically placed.  Bottles not having the required charge or 
that appear to be damaged should be removed from service and 
reported to race control; however, replacement may not take place 
until the end of the day.  If necessary, you should plan to adjust the 
locations of your remaining bottles.  It should be noted that at Summit 
Point, the Washington D.C. Region provides significantly more bottles 
than what are required by the GCR (1 20lb or 2 10lb bottles per 
station) 

• Other Equipment – Captains should inspect the oil dry containers to 
ensure they have sufficient oil dry.  If they do not, they should contact 
Race Control and request a refill from EV.  Brooms should be 
inspected for their physical integrity. 
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• During an Event 
 
During the course of normal competition, the captain is responsible for the 
safe operation of his or her station.  The station includes the racing surface 
and surrounding areas from the Flag Position to the Flag Position of the next 
station in race direction.  There may be situations where the captain will be 
asked to assume responsibility for incidents upstream of the flag station if 
those incidents are beyond the effective control of the normal station.  
 
The captain is responsible for the following: 
 

o Ensure that station personnel are properly positioned and performing 
their assigned roles safely and effectively 

o Ensure the new flaggers are properly paired with an experienced 
flagger for ongoing knowledge transfer 

o Ensure the flag(s) being displayed, or not being displayed, are 
appropriate for the racing and/or track conditions 

o Ensure the team is maintaining an ongoing observation of the racing 
surface to ensure there is not a build up of fluids or other debris which 
might affect the safety of the competitors. 

o Ensure that effective communication is being maintained between the 
station and Race Control 

o Ensure that Race Control is apprised of any abnormalities associated 
with the condition of the racing surface, potential mechanical problems 
associated with the competitors and unsafe driving by competitors 

o Observe competitors for appropriate driver etiquette, observing the 
blue flag and using their mirrors effectively, observing current flag 
conditions and driving accordingly such as not passing under yellow 

o Direct station personnel and coordinate with EV to safely resolve an 
incident at the station 

o Declare and downgrade emergencies as needed 
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• End of Day Close Down 
 

o Equipment – Unless otherwise directed by Race Control, and with the 
exception of the radios and station packets, the equipment should be 
gathered up and placed trackside for pickup.  The captain needs to 
ensure there is a person available with the equipment to assist with 
loading onto the equipment van. 

 
o Radios, Headsets & Packets - Radios will typically be taken to the 

tower each evening to allow for charging while the captain will keep 
the headphones and packets, unless the captain is overnighting off the 
property.  In those instances, the headphones and packets should be 
left with the weekend’s Flag Chief for retrieval the following morning.  
At the conclusion of the competition weekend, radios, headsets and 
packets should be delivered to the tower for storage. 

 
o Evaluations – An important part of the captain’s roles and 

responsibilities is the observation and evaluation of station personnel.  
This allows the Flag Chiefs to make future station staffing decisions, 
provide assistance to those individuals needing additional coaching 
and training, determine which people are ready for license upgrades 
and to identify future captains.  To that end, the captain must complete 
an evaluation at the end of the competition weekend for all individuals 
assigned to his or her station.  The evaluation form is part of the 
station log.  To simplify the process, notes and grades are only needed 
for those individuals who either exceed standard performance 
expectations or fall short of standard performance expectations in each 
of the categories being reviewed.  Where grades exceeding the 
standards or falling short of the standards are given, the captain should 
provide some brief notes on the reverse side explaining the reason for 
the grade. 

 
  

Safety 
 
To the greatest degree possible, the captain needs to establish a safe environment 
for the station team.  This means proper procedures are being followed and there 
are no activities, actions, or conditions which might jeopardize the well being of 
the station crew or adjacent competitors. 
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Hand Signals 
 

Review hand signals with team (especially important at stations 1 and 5 at 
Summit Point where there the flaggers may be out of earshot of the 
captain)  This is also very important to ensure effective communication 
with remote point people. 

 
Incident Response 

 
Review incident response procedures to ensure everyone is aware of what 
is expected. (See separate Incident Response section below) 

 
Weather 

 
Weather and the unprotected nature of the stations play a significant role 
at Summit Point events.  The captain needs to ensure weather related 
conditions do not impact the safety of the crew.  To that end, the captain 
needs to be aware of the hazards associated with the heat and humidity of 
summer, prolonged exposure to the sun and the cold of late fall and early 
spring.  Review Appendix A for a more detailed discussion of weather 
related symptoms and actions to be taken. 
 
If the captain or a crew member observes any of the symptoms 
and/or conditions outlined in Appendix A in station 
personnel, contact Race Control immediately and request 
medical assistance.  Do not wait until the end of an event. 

 
 

Other Weather Related Conditions 
 

Thunderstorms/lightening – Particularly in the summer months, 
thunderstorms represent a potential hazard to station personnel when 
accompanied by cloud to ground lightening.  While Race Control monitors 
storm progress through Sound Control, if a station experiences or observes 
lightening strikes in the vicinity of the race track, notify Race Control 
immediately. 
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Other Hazards 
 

Other non-weather related hazards to be aware of include insect bites, 
bee/hornet stings, animal bites, and the many tall-grass hidden, groundhog 
holes scattered around the Summit Point track that can lead to twisted 
ankles.  Any of these can poise a health hazard to the station crew. 

  
 

Communications 
 

• Review radio procedures with new flaggers to ensure they understand the 
role of the communicator. 

 
o Explain what goes on in the tower with Race Control and the 

Stewards so the new communicator has an understanding of their 
needs and why Race Control might ask the questions they’re 
asking. 

 
o If possible, supply a new flagger with a scanner so they can 

observe communication activities prior to being put on the radio.  
Captains can get a loaner scanner from the weekend’s Flag Chief.  
The loaner scanner needs to be turned in at the end of the day for 
recharging. 

• Define what communications need to be relayed to the captain by the 
communicator if the captain is not wearing a radio receiver or if that 
receiver is not capable of receiving all communications from any point on 
the circuit. 

 
• Review general communication requirements with the station team.  This 

should include protocols for black flag calls, sound board calls and calls 
related to “Start’s” activities. In addition, the practice of holding calls 
during another station’s emergency, unless you have a concurrent local 
emergency. 

  
• Establish who can declare a local emergency 

 
Emergency calls are designed to ensure everyone on the radio net is aware 
of a significant incident occurring at your station and to ensure all 
extraneous communication is halted to allow for free communication 
between the involved station and Race Control.  In some instances, the 
communicator at the station is sufficiently experienced to understand the 
criteria for an emergency, allowing the captain to delegate the 
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responsibility to declare an emergency to that individual.  However, in 
most cases, it is preferable that the decision to declare an emergency come 
from the station captain rather than the communicator.  This would also 
preclude a previous practice known as “Captain on the phones”, a 
situation where the person on the phones assumes the role of station 
captain.  Even if the captain is part of the station rotation due to short 
staffing, he or she must still maintain the role of captain. 

 
• What does race control need to know? 

  
When an emergency is declared, you have the immediate attention of Race 
Control and the Stewards.  It is imperative they understand the conditions 
that exist at the station to make appropriate and timely decisions.  The 
station communicator needs to provide the following information as 
quickly as possible: 

 
o Announcement of an Emergency 

• The region’s communication manual specifies the radio net 
protocols for declaring an emergency and should be 
followed accordingly 

 
o Condition of the racing surface  

• Is there any blockage or is the track clear? 
“30% track blockage on driver’s right” 

• Will emergency vehicle equipment create track blockage? 
 

o A very brief description of the situation  
• “we have a car upside down on track, on driver’s right” 

 
o Equipment needed to resolve the emergency 

• Medical 
• Fire truck 
• Extraction vehicle(s) (wrecker, flat tow, etc) 

  
Once the above has been communicated, the captain and communicator can 
take the time needed to gather relevant information to report to Race Control 
regarding the emergency details. 

 
  

Incident Response 
  

Unfortunately, every event is not picture perfect.  You will have errant drivers 
taking advantage of your neatly groomed sand trap, demonstrating their ability to 
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pirouette in the middle of the track or wanting to take a paint sample of a 
competitor’s car home to evaluate how it might look on their own car.  This may 
necessitate making a decision to have the vehicle moved immediately or allowing 
the car to remain until the end of the race.  As captain, you will have defined the 
roles of station personnel in such an event by their position in the rotation they 
hold at the time of the incident.   
 
Incident management is where the demonstrated skills, judgment, and maturity 
that got you to captain will be exercised. 
 
As captain, you will be responsible for evaluating and deciding if the car at your 
station is a hazard to other competitors and must be moved immediately by EV, if 
the car can be safely pushed to an area out of harms way, or if the car can remain 
where it is until the end of session.   
 
Decision factors in your evaluation of the situation include: 
 

• Car’s location with regard to the racing surface, its probability to being hit 
by others, and the probability of a safe retreat by station personnel and the 
vehicle driver 

• Driver’s condition (alert, dazed, unresponsive, etc.) 

• Degree of risk to responding station personnel 

• Degree of risk to EV personnel 

• Experience level of responding personnel 

• Can the car actually be pushed (i.e., is it in the middle of a gravel trap?) 

• Type of event (practice or race) 

• The time remaining in the event (if there are just 2 or 3 laps remaining, it 
will take that long for EV to get on scene and make a hook-up, 
unnecessarily exposing the EV crew and attending station crew to 
potential hazards) 

 
If the car cannot be safely moved by station personnel, is a request for a hot pull 
warranted by EV, or can the car remain at its current location?  (See Decision 
Factors above) 
 
Deciding to have EV initiate a hot pull will necessitate clear communication to 
EV regarding the location of the vehicle and suggested action along with further 
evaluation regarding how competitors are responding to local flag conditions. 
 



Washington D.C. Region F&C Captain’s Manual 

Sports Car Club of America, Washington D.C. Region ©2006 
 

13 

If a vehicle is on fire, the captain will need to determine if it can be safely handled 
by local personnel with a fire bottle or will the fire truck be required.   
 
If you feel safety considerations might necessitate stopping the event until such 
time as the incident is cleared, communicate those concerns with a clear, concise 
description of the situation to Race Control. (Remember that by displaying a 
yellow flag at your station, you have halted racing in the local environment) 
 
Again, successful incident management is based on prior experience and good 
judgment.  It is not an exact science so you must rely on your skills and 
knowledge but don’t be afraid to seek advice from others.  One of the nice things 
about being captain is there are probably one or more others on station who 
periodically also function in that role. 
 

 
Working with EV 
 
The EV teams, like the F & C group are an integral part of a larger organization 
needed to safely operate a competitive event.  As such we support each other in a 
coordinated way to ensure a safe environment.  In the event you, as captain, 
decide EV is required to extract a vehicle, assist a driver or help manage an 
incident the two teams must now work together in a coordinated manner to safely 
resolve the incident. 
 
• Roles 
 

As captain you will direct F & C personnel in the management of the racing 
surface, communicating with the driver’s through flags, and insuring the 
drivers are heeding the flags appropriately. 
 
Your station communicator will communicate with Race Control and EV, at 
your direction, providing a description of the scene, vehicle location, type of 
equipment needs anticipated and suggested potential approach routes.  In 
addition, the communicator will keep EV apprised of changing conditions on 
the racing surface which might increase the risk to participating team 
members.  
 
F & C station personnel will assist EV personnel on scene as safety permits.  
As captain you will be responsible for assessing the situation, clearing 
personnel to the vehicle to assist. 
 
EV personnel will perform the extraction and provide on-site assistance as 
they are trained to do 
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• Who’s in charge? 

 
As the station captain, you have the overall responsibility for the safe 
operation of the station.  With EV on the scene you become the coordinator 
between the two teams insuring the flag team is functioning effectively, 
communicating with the drivers to facilitate a relatively safe environment for 
the EV team.  EV will manage their team on site leveraging their training and 
knowledge to safely extract a vehicle or provide assistance as needed. 

  
 

Special Situations 
 

Emergencies 
 
• Meaning 

 
Emergencies are declared when it is felt by the station captain that a 
quiet radio net is needed to facilitate interruption free communication 
between the station and Race Control.  Declaring an emergency 
dictates all calls from other stations must be held until further notice.  
Race Control will coordinate with the affected station captain and EV 
team to determine when an emergency may be downgraded to allow 
communications to be resumed.   
 
Emergencies are typically declared due to a non-routine incident such 
as a heavy impact into a barrier, a fire, heavy impact between vehicles, 
a significant rollover, and the requirement for immediate medical 
attention, on or near the racing surface, such as an injury to a flagger 
or spectator.  The conditions that dictate an emergency are sometimes 
subjective in nature, and due to that fact, the right to declare an 
emergency is the responsibility of the station captain.   

 
• Roles 

 
During an emergency, the station captain has overall responsibility for 
all activity surrounding the resolution of an incident; however, given 
the specialized nature of the equipment and personnel brought on 
scene to assist, the captain is expected to coordinate with the lead EV 
personnel (typically Rescue One) to ensure the all appropriate actions 
are being taken and assistance is being rendered appropriately.  As part 
of the pre-event briefing, station personnel should have an 
understanding of their roles, by position and what might be expected 
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of them.  The captain, working with the lead EV personnel will 
determine when the emergency can be downgraded and notify Race 
Control, through the communicator, accordingly.  Race Control will 
verify the downgrade with both the captain and EV. 
 

 
Disaster Plans 

  
A disaster may be called by Race Control for situations which cannot be 
handled by available crews and equipment.  In that event, each station has 
a disaster plan which outlines the actions to be taken by that specific 
station.  Actions may involve nothing more than spectator control or could 
extend to controlling traffic on access roads.  The plan can be found in the 
station packet in a Red folder.  Captains should familiarize themselves 
with this plan during station setup. 

  
 

Spectator Control 
 

• Spectators 
 

Spectators, just like flaggers want to get close to the action or get a 
better view.  At Summit Point most of the track is bordered by fence 
line; however, there are breaks or areas where no specific boundaries 
are defined.  While Summit Point personnel have the first line of 
responsibility regarding track security, station personnel should be 
advised to keep an eye on the spectator lines to ensure no one gets 
inside the fence or inside an extended fence line where none exists. In 
addition, they are not loitering in potential hazardous areas such as the 
access roads connecting the main straight with the short straight 
between Stations 2 and 3.  Vigilance also needs to be maintained for 
unattended children and pets, both known for their ability to move 
quickly without warning. 
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• Photographers 
 
Is their gadget vest like Superman’s Cape?   Probably not.   
 
Photographers with the appropriate credentials have the run of the 
track, allowing them free access to all hot areas.  As captain, if you 
have a photographer you feel is taking unnecessary chances by virtue 
of their location or they are not paying attention to the track, (head 
down changing film, memory cards, and lenses), you are well within 
your rights to advise them of the situation.  Most are appreciative of 
the warning. 
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Appendix A 

 

Weather Related Hazards 

 

Sunburn  
 
Working in the open for a majority of the day exposes the station crew to a high 
risk of sunburn.  Captains should ensure the crew is taking the appropriate steps to 
protect themselves against overexposure to the sun, using sun blocks and other 
covering protection as necessary.  This includes hats, sunglasses, and long sleeve 
shirts. 

 
 

Heat 
 

At Summit Point, summertime temperatures in conjunction with high humidity 
can create conditions leading to dehydration and heat stroke.  Captains need to be 
aware of the symptoms and be prepared to take the appropriate action to protect 
crew members.  

 
 

The danger of dehydration and heat stroke1: 
 
Dehydration and heat stroke are two very common heat-related diseases 
that can be life-threatening if left untreated. 
 
 
What is dehydration? 
 
Dehydration can be a serious heat-related disease, as well as being a 
dangerous side-effect of diarrhea, vomiting and fever. Children and 
persons over the age of 60 are particularly susceptible to dehydration. 
 
 

                                                
1 University of Maryland 
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What causes dehydration? 
 
Under normal conditions, we all lose body water daily through sweat, 
tears, urine and stool. In a healthy person, this water is replaced by 
drinking fluids and eating foods that contain water. When a person 
becomes so sick with fever, diarrhea, or vomiting or if an individual is 
overexposed to the sun, dehydration occurs. This is caused when the body 
loses water content and essential body salts such as sodium, potassium, 
calcium bicarbonate and phosphate. 
 
Occasionally, dehydration can be caused by drugs, such as diuretics, 
which deplete body fluids and electrolytes. Whatever the cause, 
dehydration should be treated as soon as possible. 
 
 
What are the symptoms of dehydration? 
 
The following are the most common symptoms of dehydration, although 
each individual may experience symptoms differently.  
 
Symptoms may include: 

• thirst  

• less-frequent urination  

• dry skin  

• fatigue  

• light-headedness  

• dizziness  

• confusion  

• dry mouth and mucous membranes  

• increased heart rate and breathing  
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Treatment for dehydration: 
 
In cases of mild dehydration, simple rehydration is recommended by 
drinking fluids. Many sports drinks on the market effectively restore body 
fluids, electrolytes, and salt balance. 
 
For moderate dehydration, intravenous fluids may be required, although if 
caught early enough, simple rehydration may be effective. Cases of 
serious dehydration should be treated as a medical emergency, and 
hospitalization, along with intravenous fluids, is necessary. Immediate 
action should be taken. 
 
How can dehydration be prevented? 
 
Take precautionary measures to avoid the harmful effects of dehydration, 
including: 
 

• Drink plenty of fluids even if you do not feel thirsty, especially 
when working or playing in the sun.  

• Make sure you are taking in more fluid than you are losing.  

• Drink appropriate sports drinks to help maintain electrolyte 
balance.  

 
 
What is heat stroke? 
 
Heat stroke is the most severe form of heat illness and is a life-threatening 
emergency. It is the result of long, extreme exposure to the sun, in which a 
person does not sweat enough to lower body temperature. The elderly, 
persons who work outdoors and those on certain types of medications are 
most susceptible to heat stroke. It is a condition that develops rapidly and 
requires immediate medical treatment. 
 
 
What causes heat stroke? 
 
Our bodies produce a tremendous amount of internal heat and we 
normally cool ourselves by sweating and radiating heat through the skin. 
However, in certain circumstances, such as extreme heat, high humidity or 
vigorous activity in the hot sun, this cooling system may begin to fail, 
allowing heat to build up to dangerous levels. 
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If a person becomes dehydrated and can not sweat enough to cool their 
body, their internal temperature may rise to dangerously high levels, 
causing heat stroke. 
 
 
What are the symptoms of heat stroke? 
 
The following are the most common symptoms of heat stroke, although 
each individual may experience symptoms differently.  
 
Symptoms may include: 

• headache  

• dizziness  

• disorientation, agitation or confusion  

• sluggishness or fatigue  

• seizure  

• hot, dry skin that is flushed but not sweaty  

• a high body temperature  

• loss of consciousness  

• rapid heart beat  

• hallucinations  
 
 
How is heat stroke treated? 
 
It is important for the person to be treated immediately as heat stroke can 
cause permanent damage or death. There are some immediate first aid 
measures you can take while waiting for help to arrive. 
 

• Get the person indoors or at least into the shade.  

• Remove clothing and gently apply cool water to the skin followed 
by fanning to stimulate sweating.  

• Apply ice packs to the groin, armpits and neck (back and sides).  
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How can heat stroke be prevented? 
 
There are precautions that can help protect you against the adverse effects 
of heat stroke. These include: 

 

• Drink plenty of fluids during outdoor activities, especially on hot 
days. Water and sports drinks are the drinks of choice; avoid tea, 
coffee, soda and alcohol as these can lead to dehydration.  

• Wear lightweight, tightly woven, loose-fitting clothing in light 
colors.  

• Protect yourself from the sun by wearing a hat, sunglasses and 
using an umbrella during outdoor activities, take frequent drink 
breaks and mist yourself with a spray bottle to avoid becoming 
overheated.  

 
 

Cold 
 

 Again, at Summit Point the last events of the year and frequently the first events 
of the new season are run in less than comfortable temperatures, sometimes in 
snow and/or winds.  These conditions are conducive to Hypothermia.   
 
Hypothermia2 occurs when your body's control mechanisms fail to maintain a 
normal body temperature. Captains need to be aware of the following: 

  
Hypothermia usually comes on gradually. Often, people aren't aware that 
they need medical attention. Common signs to look for are shivering, 
which is your body's attempt to generate heat through muscle activity, and 
the "-umbles" — stumbles, mumbles, fumbles and grumbles. These 
behaviors may be a result of changes in consciousness and motor 
coordination caused by hypothermia. 

 
Other signs and symptoms may include: 

 
• Slurred speech  
• Abnormally slow rate of breathing  
• Cold, pale skin  
• Fatigue, lethargy or apathy  

 
 

                                                
2 Mayo Clinic 
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Staying healthy in cold weather 
 
Preventing hypothermia can be accomplished by remembering the advice 
that follows with the simple acronym COLD: 
 
C for cover.  Wear a hat or other protective covering to prevent body heat 
from escaping from your head, face and neck. Cover your hands with 
mittens instead of gloves. Mittens are more effective than gloves are 
because mittens keep your fingers in closer contact with one another.  
 
O for overexertion.  Avoid activities that would cause you to sweat a lot. 
The combination of wet clothing and cold weather can give you chills.  
 
L for layers.  Wear loose fitting, layered, lightweight clothing. Outer 
clothing made of tightly woven, water-repellent material is best for wind 
protection. Wool, silk or polypropylene inner layers hold more body heat 
than cotton does; however, remember that cotton is still best when 
working around hot surfaces or open flame. 
 
D for dry.  Stay as dry as possible. In the winter, pay special attention to 
places where snow can enter, such as in loose mittens or snow boots.  
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